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SAP as Enablers of Business Transformation
… 30 Years in History as Proof

Enterprise
SOA

© SAP 2007 / Hanspeter Groth / Page 2

Mainframe
Architecture

Client Server
Architecture

Application centric:
Integrate Software

Services Oriented
Architecture

2008



© SAP AG 2009. All rights reserved. / Page 3

Companies Require Process Excellence to
Meet Business Requirements New Reality

Driving a need to…

Develop loyalty and trust in
Business

Improve execution speed, reduce
complexity, optimize assets

Take action through insight

Eroding
Customer
Trust

Poor
Decisions

Lack of
Customer
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Cost
Pressure

Operations in
Uncertainty

Unexpected
Opportunities

Requiring Business To:

Ensure Global
Process Excellence

Improve Efficiency and
Reduce Costs

Making Better Decisions to
Capture Opportunities



Discipline of Market Leaders
Source of a company’s differentiation and success

Best Total Cost

Achieve the low cost
position on product and
service support

Best Product
Built a better product, for
which customer will
pay a premium

Best Total Solution
Solve the client‘s broader
problem and share in the
benefit

Cost Benefit

Products

Services
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Any company genuinely cares about only 1 or 2 Value-Disciplines
which are the source of a company’s differentiation and success

The 3 well know “Value-Disciplines” are the foundation for
SAP’s “Value Scenarios” in the Business Suite 7

Product Leadership

Operational Excellence Customer Intimacy



The Key: Convert Insight into Action
The Problem: Disconnects within Business, IT
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Function and Process Disconnects

Strategy and Execution Disconnects




